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ANIMATION



Animation

Goals

● Educate the general public on how ice 
dams form and the dangers of ice 
dams

● Showcase Floe’s use as a safe, 
easy-to-install product

● Create engaging videos to promote 
Floe on social media



Previous Videos

Improvement Points

● Difficult to follow without the text
● Very limited showcase of the dangers 

of ice dams

https://docs.google.com/file/d/1xVpaxf90NIAG87avIzIt10AdxnRCYBMd/preview


Previous Videos

Improvement Points

● No indication of the installation process
● Lack of a flat roof/commercial use 

showcase

https://docs.google.com/file/d/1GvdnInVvlMn5_uLQtzOFdhW5IJPr0WME/preview


New Animations

Video 1
● Heavy focus on education aspect: 

what are ice dams, and how do 
they affect residential and 
commercial roofs.

Video 2

● Focus on Floe itself: the product, 
how it is installed, and how it 

can benefit both residential & 
commercial buildings.

https://docs.google.com/file/d/1lpLmx5ZDHTyrvzmE-_Fy4a7bW9fvfaE8/preview
https://docs.google.com/file/d/1JhLqtbH43UptRHa-MxhA87sN8BXbd7bn/preview


WEBSITE 
REDESIGN



Previous Website

Improvement Points

A lot is left unanswered
● What does floe do?
● What kind of product is it?
● What are ice dams?

○ Why should I care?



Previous Website

Improvement Points

Even though it is the product page, we 
still don’t quite know what the product is.



Previous Website



Website Redesign

Restructure Website

As floe grows, it wants to reach 2 
different types of clients:
1. Commercial
2. Residential

Restructure Information

● Eliminating redundancy
● Answering the question: What is floe?



New Website

http://haydnkerr.com/floe.html

http://haydnkerr.com/floe.html


MARKET 
RESEARCH



Market Research

Market Analysis

● Who is floe’s target market?
●  Market trends and insights
● Consumer demographics and 

affinities

Competitor Analysis

● What competitors have an effective 
digital presence?

● What platforms are competitors using 
and what kind of content are they 
posting?

https://drive.google.com/drive/
folders/0ABFdInr7ADnbUk9PVA

https://drive.google.com/drive/folders/0ABFdInr7ADnbUk9PVA
https://drive.google.com/drive/folders/0ABFdInr7ADnbUk9PVA


Analysis Process

Deliverable

● Google Drive
○ Keyword research reports
○ Competitor performance reports

Challenges

● Niche product made keyword 
research difficult

● Poor competitor performance, little 
content to analyze



THANK YOU!


